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6. Factors limiting the outputs

The Senj coal mine is loca’ud in fhe vieinity of the village of Senj and
1s connected with Cuprija o7 a2 road and 2 narvow gauge railroad lins,

The surrounding avea is vy mounteinous and partlaliy wooded. The local
inhabitants are mostly of Pumanian origin, Thers are mmerous bands of
roving bandits in the arca. .

The minz is administercd by a manager who is rasponsible %o the Directorate
of the Senj Coal Basin. The Directorate, which also controls the Rawna
Relta and Resava coal tines, is directly subordinate to the Winistry of
Mines of the Republi: of Serbia in Belgrade.

ghe anrmel plannec produciion figures for the past three years Were as.
ollowss '

1948 - 170,000 ‘ons
1949 - 160,000 fLoms
1950 - 160,00¢ tons

The mine har failed %o complete its norm since 1947. The total outout for
1949 amounted %o 130,00 toms. The output for 1950 is nob expecteds to
exceed 100,000 tons. 'Me enbire outpus is utilized by railroads and
industrie. planis at Javacin, Cuprija, Svetozerevo and other towns in the
axres.

The totul resirves ezilmated ab the end of 19L5 wore 2.5 million tons of
brown esal. ‘he spocificzfions of the brown cozl minsd in bthe Senj mine
are as follos: ash combent - 17 parcont; calorific welue - 5,000 calories.
The cocl s«ms are between four and cight meters thick and iie at an angle
of betseseu 150 and 20° ot he horizontal.

The cine hag its wwm power plant equipped with one 1,200 horsepower steam
turblrs and two bullt-up steam englnes, of LS50 and 500 horsepower respectively.
A1l :arse ave directly coupled to gensrators. The boilers use the best
qwe.ity coal from the mins,

2. Freguent fires, caused by inefficient technical managemant.
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b, Considerable fluctuation in manpower which passes from mins to
mine despite preventive measures taken by the Directorate.

Ts Developmentas
2. Slnking of a ventilation shaft in 19%7/18.,
b. Congtruction of a meteorclogy station at the mine.

Co C:métruction of a now overhead ropeway by Russisn engincers during
1947 and 1948,

do Construction of new mmogement offices and dwelling houses for the
employees.

@. Thorough gaological survey carried out by the German geologist,
DT Woelkeo

8, The mine has been supplicd with the following new equipment and nrachinerys

a. Transformers of Czech)  mamufacture. 50X1-HUM
b. Electric motors, 220/380 volis, marmfactured by the Rade Koncar
- Ffactory.

¢. Pumps of the Jastrebac type.

d. Compressors ‘ 50X1-HUM

@ Czech Bystra milling machines,

f, Iathes of the Trbovlje tyma,

g. Wirt Diesel boring machines imported from Germany.
9. Workshop facilitics:

a, Machine shop: eguipped with turning lathes, milling, planing and
punching machinss.

b. Joiners' shop: equipped with planing and Universal machines.
So Smithy ¢ equipped with a sprinmg-holve and forges.

d. Electrical workshops: capable of carrying ont all necessary repairs
including burnsd out eleetric motors.

10. The separation plant, situated near the Cuprija railroad station and
employing approximately 150 workers, is oquipped with electrically
operated grates, sieves, rubber and iren transporters, and loading plants.
The bunker has z capacity of 2,000 tons.

11, The mine employs a total of approxirately 2,300 employees including
200 forced laborers. Work is carricd out in three 8<hour shifts, 28 to
29 days pexr month. However, the work is espscially hard because of high
underground temperature and at certain points is limited to i&~hou~ periods.
Living conditions at the Senj mine ars above the average.

12. The mine and its installations ars guarded by a detachment of National
Militia, composed of approximately LO of all ranks.

13. Porsomalitics:

a. Bora Miladinovic : Chief enginecer. Anti-Communist.
b. Ljuba Nikolic ¢ Head of the Plamning Department. Anti-Comminist.
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